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Abstract:

This study aimed to identify the role of human resource development in building an organizational
culture that supports the quality of public services, through an applied study of human capital
development programs at the Ministry of Human Resources and Social Development in Saudi Arabia.
The study adopted a qualitative descriptive approach based on content analysis of official documents
related to the ministry’s policies and programs.

The findings showed that the ministry has a clear strategic orientation toward investing in human
capabilities, developing skills, improving performance, modernizing the work environment, and
promoting digital transformation. These efforts reflect the shift of human resources from a traditional
operational function to a strategic partner in institutional development.

The results also indicated that human resource development programs contributed to strengthening an
organizational culture based on performance, continuous learning, initiative, participation, and
beneficiary focus, which positively affected the quality of public services. However, the study
identified some limitations, including the limited availability of published indicators measuring the
direct impact of these programs, the descriptive nature of some documents, and the need for greater
integration between individual development and the development of systems and organizational
structures.

Keywords: Organizational culture, quality of public services, organizational development, Ministry

of Human Resources and Social Development.
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